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(b) Thresholds. In order to receive a
passing score under the Financial Con-
dition Indicator, the PHA’s score must
fall above a minimum threshold of 18
points or 60 percent of the available
points under this indicator. Further, in
order to receive an overall passing
score under the PHAS, the PHA must
receive a passing score on the Finan-
cial Condition Indicator.

§ 902.37 Financial condition portion of
total PHAS points.

Of the total 100 points available for a
PHAS score, a PHA may receive up to
30 points based on the Financial Condi-
tion Indicator.

Subpart D—PHAS Indicator #3:
Management Operations

§ 902.40 Management operations as-
sessment.

(a) Objective. The objective of the
Management Operations Indicator is to
measure certain key management op-
erations and responsibilities of a PHA
for the purpose of assessing the PHA’s
management operations capabilities.

(b) Management assessment. PHAS In-
dicator #3 pertaining to Management
Operations incorporates the majority
of the statutory indicators of section
6(j) of the U.S. Housing Act of 1937, and
an additional nonstatutory indicator
(security), as provided in § 902.43.

§ 902.43 Management operations per-
formance standards.

(a) Management operations indicators.
The following indicators will be used to
assess a PHA’s management oper-
ations:

(1) Management Indicator #1—Vacancy
rate and unit turnaround time. This
management indicator examines the
vacancy rate, a PHA’s progress in re-
ducing vacancies, and unit turnaround
time. Implicit in this management in-
dicator is the adequacy of the PHA’s
system to track the duration of vacan-
cies and unit turnaround, including
down time, make ready time, and lease
up time.

(2) Management Indicator #2—Mod-
ernization. This management indicator
is automatically excluded if a PHA
does not have a modernization pro-
gram. This management indicator ex-

amines the amount of unexpended
funds over 3 Federal fiscal years (FFY)
old, the timeliness of fund obligation,
the adequacy of contract administra-
tion, the quality of the physical work,
and the adequacy of budget controls.
All components of this management in-
dicator apply to the Comprehensive
Grant Program (CGP), the Comprehen-
sive Improvement Assistance Program
(CIAP), the HOPE VI assistance, va-
cancy reduction, and lead based paint
risk assessment funding (1992–1995), and
any successor program(s) to the CGP or
the CIAP.

(3) Management Indicator #3—Rents
uncollected. This management indicator
examines the PHA’s ability to collect
dwelling rents owed by residents in
possession during the immediate past
fiscal year by measuring the balance of
dwelling rents uncollected as a per-
centage of total dwelling rents to be
collected.

(4) Management Indicator #4—Work or-
ders. This management indicator exam-
ines the time it takes to complete or
abate emergency work orders, the aver-
age number of days nonemergency
work order were active, and any
progress a PHA has made during the
preceding 3 years to reduce the period
of time nonemergency maintenance
work orders were active. Implicit in
this management indicator is the ade-
quacy of the PHA’s work order system
in terms of how a PHA accounts for
and controls its work orders, and its
timeliness in preparing/issuing work
orders.

(5) Management Indicator #5—PHA an-
nual inspection of units and systems.
This management indicator examines
the percentage of units that a PHA in-
spects on an annual basis in order to
determine short-term maintenance
needs and long-term modernization
needs. This management indicator re-
quires a PHA’s inspection to utilize the
HUD uniform physical condition stand-
ards set forth in subpart B of this part.
All occupied units are required to be
inspected.

(6) Management Indicator #6—Security.
This management indicator evaluates
the PHA’s performance in tracking
crime related problems in their devel-
opments, reporting incidence of crime
to local law enforcement agencies, the
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